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MEMORANDUM 
 
 
TO: Whom it may concern        
 
FROM:   Jason Tull, Midway Fish Hatchery Manager    
 
DATE:     2/26/2026   
 
SUBJECT: Emergency Procurement 
 
 
 
Midway Fish Hatchery operates on four wells.  On January 10, 2026, well #2 went 
down, the impeller failed due to wear.  This pump being down presented an immediate 
danger to the fish in the hatchery.  In conference with Richard Hepworth, it was decided 
to contact Mike Zimmerman Well Service, LC to perform emergency repairs.  Over the 
course of the next week the well pump was removed, and a temporary well pump was 
installed.  Zimmerman repaired the impeller, removed the temporary pump and 
reinstalled the well pump.  Emergency work was completed February 4th, 2026. 
 
Mike Zimmerman Well Service, LC is a local well service with extensive knowledge of 
Midway Hatchery.  They have an on call, rapid response for emergencies. 
 
Attached are two invoices involved with this event.  Invoice 15268 has been paid out of 
the hatchery budget.  Invoice 15312 is unpaid. 
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