
An Emergency Procurement was approved for boxes lunches to be provided as part of the Prison 
Relocation Project. Approval was issued by UDC Executive Director, Brian Nielson to provide 
these lunches for individuals assisting with the move which included UDC employees from all 
divisions and regions across the state as well as other agencies. This was a mandatory event 
which required strategic planning, successful execution, critical communications to ensure State 
of Utah and agency goals were met, minimizing potential risks, and strategically ensuring the 
relocation was executed as planned and without incident or delay. 
 
This mission required staff to be on duty all day with little to no time to break for meals. Staff 
that qualified for daily per diem under FIACCT 10.02-03 were issued per diem allowance and 
reimbursement for their breakfast and dinner meals. Due to that fact that there was limited time 
and resources for lunch while the relocation was in process it was determined that providing a 
boxed lunch meal to individuals was in the best interest of the department and the operation. 
Staff that did not qualify as Travel Status were authorized box lunches under FIACCT 05-03.05 
Overtime Meal allowance (Non-Travel) which allows for a meal allowance as all conditions 
outlined were met. 
 
UCD procurement staff used a caterer listed on the State Travel list of Caterers that accepted the 
approved per diem rates and could provide daily meals, in the quantities requested each day, and 
in the short amount of time they had to organize. They conducted the purchase of these meals with as 
much competition as reasonably practicable by reaching out to the State Travel list of Caterers to find one 
available to provide the meals within the daily per diem meal allowances with short notice. 
 
The estimated cost to provide this lunch meal was not expected to exceed $50,000 but as the 
operation progressed and required additional resources, time, and staff to execute, it exceeded the 
$50,000 threshold for our authority without contacting State Travel for assistance under the 
Group Gathering Policy. Over the course of the relocations an estimated 1000 individuals were 
required daily for 5 days to assist with this critical event. The total spend for all lunches was 
$61,702.20 as outlined below. 
 

 Day 1 Invoice #5253 $11,770.50  
 Day 1 Invoice #5258 $991.20 additional lunches needed 
 Day 2 Invoice #5255 $11,770.50 
 Day 3 Invoice #5260 $11,770.50 
 Day 4 Invoice #5261 $11,770.50 
 Day 4 Invoice #5267 $1,239.00 additional lunches needed 
 Day 5 Invoice #5263 $12,390.00 

 
Due to the sensitive nature of this monumental task, it was decided that providing lunch to staff 
during this critical event would aid in reducing any potential emergency in the following ways: 
 
(a) avoiding a lapse in a critical government service buy avoiding delays that could potentially 

impact the relocation schedule and strategic plan. 

(b) mitigate a circumstance that could potentially have a negative impact on public health, 
safety, welfare, or property, staff, and incarcerated individual under our supervision. 



(c) protect the legal interests of a public entity by aiding in a smooth, orderly, and incident free 
transition from the Utah State Prison in Draper, Utah to the Utah State Correctional Facility 
in Salt Lake City, Utah. 
 
  

 
 


















