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Evaluating Projects in Bonfire as a Reviewer

Overview & Highlights

Things to consider when Evaluating Projects in Bonfire as a Reviewer:

You can easily and quickly evaluate Vendor submissions without the hassle of dealing with
paper documents, complicated excel scoring sheets, or a messy directory structure.

All of the submissions and criteria are in one place.

Your scores and comments are automatically saved and your progress is tracked, so you can
quickly jump in and out of Bonfire and pick up where you left off.

Progress tracking combined with light email reminders ensures you meet your deadlines
effortlessly.

Quick Resources

Video Walkthrough
Check out our Evaluating a Project in Bonfire - for Reviewers video, which contains a walkthrough of the evaluation

process as a reviewer in Bonfire.

Bonfire Resources/Articles:

For help with specific Evaluation features and processes, check out these Bonfire Support articles:

How do | Reqister as a Reviewer?

How to Score Pricing Criteria

How to Edit Original Scores
How to Delete my Reviewer Notes

How to View/Export/Download my Reviewer Notes

Why is my Progress Bar not at 100%
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https://support.gobonfire.com/hc/en-us/articles/201896553-Evaluating-a-Project-in-Bonfire
https://support.gobonfire.com/hc/en-us/articles/360008874254-How-do-I-register-as-a-Reviewer-
https://support.gobonfire.com/hc/en-us/articles/360010523593-How-do-I-score-Pricing-Criteria-For-Evaluators-
https://support.gobonfire.com/hc/en-us/articles/360009439534-How-do-I-edit-my-original-scores-Reviewer-POV-
https://support.gobonfire.com/hc/en-us/articles/360020384094-How-do-I-delete-the-Reviewer-Notes-I-ve-made-on-a-vendor-s-submission-
https://support.gobonfire.com/hc/en-us/articles/222797167-How-do-I-view-export-download-my-Reviewer-Notes-
https://support.gobonfire.com/hc/en-us/articles/360009956414-I-have-completed-my-evaluation-so-why-is-my-progress-bar-not-at-100-
http://www.gobonfire.com/training

Reviewer Evaluation Overview

Scoring Submissions

The Document View

d Select a Vendor document to open the Document View right within your browser.

Supplier 4 Received Documents/Data Pages Your Progress

&a Requested Information

Intellum® Jan 9th 2021, 6:00 PM EST Processing... 0%

Criteri [& Completed Forms
et Lucid 1Q Inc. Jan 9th 2021, 3:00 PM EST

Intellum Forms.pdf

* Denotes internal submission.
B Vendorinvites > [A Technical Proposal

& Submissions (2) Intellum Technical Proposal.pdf

1] Pricing Proposal

@ Scoring .
Intellum Pricing Proposal.pdf

[ Use the various tools to navigate through the documents quickly and find what you’re looking for.

d You can write private notes and download the documents.

(. Intellum / Completed Forms / Intellum Forms.pdf Open another document

Scorecard || Notes || & W&m 1:21 PM EST by Vivyan Vodder Intellum Forms.pd .

Downloadithe,document . o
The document viewer shoul be used as a reference aritrioCumMEnts SnouTd De-gowmoaned to ensure 100% accuracy of the content. If you are using Internet Explorer, we recom switching to Chrome,

Firefox, or downloading the documel Entersnotes Switchid t
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Scorecards

d  While in the Document View, Scorecards can be easily accessed.

& Intellum/Completed Forms /Intellum Forms.pdf
Scorecard | Notes | & | Uploaded on Feb 06, 2021 1:21 PM EST by Vivyan Vodder

The document vie should only be used as a reference and documents should be downloaded 1o ensure 100% accuracy of the

Firefox, or downloadin®, the document.

in] 2 4|3 1 |of1 — | + | Automatic Zoom :
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4 Criteria can be scored in the Scorecard popup.

. Scorecard Hide
Intellum
oeMo  Katelyn Shantz
Criteria Points Score Comments
A Mandatory 0 pts
A-1  Authorization Form Pass/Fail Score
B Technical 65 pts
B-1 Certification ABC123 Pass/Fail Score
B-2 History of similar experience 25 pis Score
B-3 Staff technical ability 15 pts Score
B-4 Implementation plan 15 pts Score
B-5 Risk mitigation plan 10 pts Score
C  Pricing 35 pis
L Scoring can also be completed from the Submissions page.
Supplier 4 Received Documents/Data Pages Your Progress Scoring Actions
&3 Requested Information F— Jan 9th 2021, 6:00 PM EST Open. *  Processing... 14% Scorecard Actions
e Lucid IQ Inc.” Jan 9th 2021, 3:00 PM EST Open e Processing... 14% Scorecard Actions
B Vendor Invites * Denotes internal submission.
E Submissions (2) |
Powerad by 4 Bonfir|

Editing your Scores

[ Scores can be edited or deleted by opening the Scorecard and selecting Edit or the trash icon respectively.

Scorecard

Intellum

Alfred Aggie
Criteria
A Mandatory

A-1  Authorization Form

B Technical

Points
0 pts
Pass/Fail

65 pls

Score

-

Comments

Signed and dated

Edit
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Reviewing the Scores
The Scoring Page

4 Use the Scoring page to view the Scoring Summary, as well as the other individual Reviewer Scores.

L Access and view the Proposal Analysis for an in-depth comparison of the Vendor Submissions and

Scores.
i Details € Scoring Summary l#* Reviewer Scores
Files
@ Scoring Summary
& Messages

Active Submissions
@ Evaluation Groups

View Proposal Analysis

:2: People
& Requested Information

Supplier
Criteria Lucid 1Q Inc.
B Vendor Invites e

E Submissions Click a proposal to view its individual scores

@& Scoring |

Show/MHide | | Search

& Total
/100 pts -

A - Mandatory A-1 - Authorization Form B - Technical B-1-C

/0pts Pass/Fail /65 pts

Evaluation Process as a Purchaser

To learn about the Evaluation Process in Bonfire as a Purchaser, check out this video walkthrough:

e Evaluating a Project in Bonfire as Purchaser - Video
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Evaluating Projects in Bonfire as a Reviewer

Frequently Asked

Questions

How do | access past projects that I've evaluated?

All your previously reviewed projects will appear on your Projects Dashboard once you click the Active Projects
heading. If you notice that a project you've previously reviewed doesn't show up, that means the project may have
been Archived by the project owner. The only way to access Archived projects is to ask the project owner to

un-archive them and move them back to the Completed stage.

Why can'’t | review the vendor submissions or input any scores?

If the Documents/Data column says Unavailable, or you don't see a Your Scores section on the project page, that
means the project owner has not yet released your Evaluation Group or assigned you to the correct Evaluation
Group(s), or the Evaluation Group you're a part of is not mapped to the correct Requested Information and/or
Criteria. Because Evaluation Groups and evaluator permissions are set up directly by the purchaser, you must

reach out to the project owner to obtain access.

How do | export my own reviewer scores?
Navigate to the Your Scores section on the left and click on it to expand further and display an overview of your

scoring. You can then export a copy of this score table by selecting the Export Excel button in the top right corner.

Can | evaluate a project before it closes?
Projects move into the Evaluating stage when their close date/time arrives, and the project has been released to
evaluators. Projects in the Evaluating stage are no longer accepting supplier submissions and no longer appear

on the Public Portal. Scoring cannot commence until the project has closed.

How do | view my evaluation progress?
If you want to view how far along you are in completing your evaluation, you will be able to check under the Your
Progress column. To view this, go into Active Projects and then the Evaluating tab on the main projects page. The

list of all Projects you are currently a Reviewer for should appear, along with your progress on the right-hand side.
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