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Agency Relations and State Purchasing as
: | Customer Service @ a Strategic Leader

Innovative IT
Procurement
Processes and
Collaboration

Continuous
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Methodologies
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Certification for a
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Contract
Administration
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Measuring Success and Transparency

Procurement Metrics
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TOP 5 HORIZON ISSUES
for State Procurement
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Improve Decision Making

2 Shared or Collaborative Services Across
the Enterprise

Moving from Supply Chain to Value Chain

{:?'L} Utilizing Business Intelligence Tools and Data to

Procuring Emerging Technologies ﬁ

Transition and Change Management Strategies




1,087

COOPERATIVE CONTRACTS
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EVERYTHING WE DO IS TO IMPROVE PROCUREMENT FOR THE
STATE OF UTAH AND POLITICAL SUBDIVISIONS

purchasing.utah.gov
statecontracts.utah.gov





